South Whidbey Parks & Recreation District

February 3, 2010 – Special Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present: Linda Kast, Jim Porter, Matt Simms (at 7:30pm), Allison Tapert and Don Wood
Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett and Carrie Monforte
Don called the meeting to order at 7:04 p.m.  The attendance sheet is attached for permanent records only.

II.    Public Comment
No public comment. 
III.   Unfinished Business
A. Equipment & Maintenance Storage Facility Project/Bids
Terri discussed the bids she had received for the new maintenance facility.  Terri said to build the shell of the facility would cost $111,223.  Terri reviewed the budget for the building and said the building would be a shell (a storage building) for 2010 and there is money set aside under ‘Capital Projects’ to complete the facility in 2011.  The commissioners discussed the budget for the building.  Don and Jim asked Terri to get an estimated cost for installing electricity, especially 3-phase power.  Terri reminded the commissioners that they had said that any unused bond funds could be used for the maintenance facility.  Allison asked how many years would the building be sufficient and Tom said that was hard to estimate but it would probably be good for at least 10 years.
Jim asked if they were confident that Blue Ribbon’s price was the best versus a facility built by a contractor.  Tom said that pole buildings were the cheapest way to build a shop.  Allison asked if anyone local builds these types of buildings and Don said no.  Matt said the objective should also be to get the electrical and water to the building in 2010 and Tom said he just wanted to use the building for storage for now and if extra money is available, then concentrate on the electricity and water.  Linda made a motion to award the maintenance facility contract to Blue Ribbon for $96,223.00 and Matt seconded the motion.  The motion was unanimously approved.
B. Park District Building – Tenant Improvement/Bids

Terri invited the commissioners to view the portion of the building which would be receiving possible improvements.  After the tour, the commissioners discussed the budget for the improvements.  Terri said the budget for the improvements was $25,000 with the largest expense being the demolition.  Terri said the low bidder for the demolition/reconstruction was R.L. Governor at $16,211.52.

Carrie said she wanted to purchase exercise equipment such as bands, yoga mats and exercise balls for use in the improved area.  Terri said there would be funds available for the tenant improvements from the amount that was carried forward between 2009 and 2010.  Don asked how much it would cost to replace the walls if the District moved out of the building but Terri said she did not know.  Linda said they could set aside money in a capital account if they needed to reconstruct the walls.  Linda said that if Health Services moves back into the building, the District could possibly lease back the space from them and not have to reconstruct the walls.  Don expressed concern over the use of tables and chairs in the improved room due to possible damage to the floor.  Terri said they would limit tables and chairs in that room.  Carrie said she was envisioning the room as an exercise room.  Jim said she needs to make sure it is a multi-use room so she should be investigating flooring alternatives.  Terri asked that they move forward with a vote on the tenant improvements and discuss flooring details as the project progresses.  Linda made a motion to award the demolition/reconstruction project to R.L. Governor for $16,211.52 and Jim seconded the motion.  The motion was unanimously approved.
IV.   Adjournment

There being no further business the meeting was adjourned at 7:55 p.m.
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